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1. I:Fpproximately 108 German specialists employed at Zavod
393 at Krasnogorsk. This optical énterprise was also referred to as
the Sorki Plant. Many of its products were given this trade name.

he plant was under the Ministry of Aviation Industry.
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25X1 2. | _ | 81l Gexmanm. = ..
© - ‘specialists were. grouped. together in ome shop. | |this shop - - 25X1
was referred‘to‘in‘ﬂuasian &8 Tsekh No. 10. The shop was primarily
. engaged in developing expeximenial opiical equipment. It functioned
- more or less independently from the rest of the plant and was largely
. self—ccntazned, having its .own des¢gn1ng office, laboratories and work~
*. shops. The shop.chief, his administrative assistants, a Party repre-
gentativegand a fow workers were the only Sovieis employed. in the
German shop. The only Soviat employed in my se¢tion, the designing
[pffice, wag the man a-signeq to calculate work norms.

3. ‘There were three leading officials in the German shop,.apart from the

©  bosses of the individusg seations (laboratories, workshops; and design-
ing orfice) The shop chi¢f or nachalnlk was responsible for over-all
operations, plan fulfillment,nnd procurement of supplies. His assis~
tant; the zamnachalnik, was supposed o see that everyone kept on the
job. He was nothing more than & .glorified foreman. The Soviet
employee who occupled this position was no technician. He had pre-
viougly been first seoretary of the plant’s trade union conmittee,
or zavkom. The partorg (Party organizer) was the third leading
édministrator, . Apart from. the role he played in purely Party affairs,

" he was ¢alled upon to stimulate better production by initiating

socialist pledges for individual workexrs, holding shop meetings,
et cetera. In & technical capacity, he was employed as norm cal-
‘oulator in the designing office.

4. Production plans for the German shop were drawn up on & monthly basis.
- .The shop chief established s monthly plan,presumsbly in accordance
with orders received from the plant management. Once a plan was drawn
up, the shop boss cmlled in the various section chiefs; all of whom
were German, &nd informed them of the plans for the individual sec-
“tions. The section chiefs, especially the chief of the workshop,
occasionally complained about the high demands imposed upon them.
.In such cases, they were generally successful in e¢liminating & few
- projects so that the plams could be fulfilled. Evidently certain
- projects were considered as musts by the Soviet management and had
" to-be fulfilled at all costs. Minor projects were presumably included
" by the shop chief in order to give himself bargaining power in deal-
ing with his German subordinates. '

5« The Garman ahop normally fulfilled its monthly plans despita-all expec—
‘ tations to the contrary. The workshop within Shop No. 10 was the only
1 ‘ sectlon eng&gad in s¢rial production. It produced smell eleciric.
"motors as a gsideline. Poor organization within the plant often . ..
~resulted in this section’s failure to meet ite production schedulesa..
Other shops within the plent which produced parts for the motora. .-
‘seldom’ delivared them on time to the German workshop.

25X1 6. | | these plans and individual production norms
. served the primary purpose of exacting the maximum amount of work
from the German specialists. At any rate, the German Specialists were
"never informed of the planned production figures for .ths entire shop..
. It is quite poseible that a plen as drawn up for the shop by the ‘
. plant management malled for less work than the individusl plans passed
-on to the workersg. The situation was dlfferent in, the Soviet, shope:
within the plant. fThere, every plan was evidently disgusqgﬁneppnly
at a shop megting of all workers bsfore it was carried out.
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T. The plant matagement undoubtedly supervised the progress of .cperations
within the German shop by means of auditing plan fulfillment reports
sent to it on & monthly basis. | | 25X1
| 25X1

25X1 | | Deily check-ups were carried cut by the shop chief,
: is assistani, the partorg,and the section chiefs.

8. Because of the great emphasis given to plan fulfjillment, there was a
natural tendency to submit false reports on monthly operations in the
event that production schedules were not met. This was done by indirect

" means and not by out~and-out lying. For example, the workshop within
Shop No. 10 was once given a special assignment calling for the com-
pletion within & month of an especially complicated optical instrument.
It was impossible to carry out this assignment.  So the -workshop
8imply slapped the imstrument together and reported it as finmished,
although none of the time-consuming adjustments had yet been made..
This aspect of the project was then 1ncluded in the next month's plano

9. To judge from operations within the German ahop| | 25X1
Plant No. 393 could have operated far more efficienily under & differ-
ent system of organization than Soviet methods of planning. These plan-
ning procedures were supposed t0 guarantee & maximum ocutput from
individual workers by relating thelr wages to norm and plan fulfillment.
In this respect, the system was successful to & certain degree.

However, planned production had some decided negative effects. It
functioned erratically due to its rigidity and inflexibility. For
‘example, parts produced by Soviet shops for electric motors assembled .
by the German workshop were never delivered on & daily basis. No
parts were received during the first half of & production period.
They were only delivered during the last two weeks of each months
at first a few and then in large volume. 4s & resuli, the workers in
the workshop engaged in assembly operations had nothing to do in the:
firet two weeks of eéch month. They were required to put in long
‘hours of overtime during the latter part of the month in order to meet
the plan. This walfunctioning undoubtedly hed negative effecte on
- morale as well ae on production efficiency. However, if it were. true
 that poor planning wes to blame for inactivity during two weeks of.
each month, 1t om the other hand was responsible for compelling the
workers 1o labor overtime in order to meet production schedules.

10. Shop chiefs received bonuses only if the shops under their superviaion
. fulfilled or overfulfilled monthly plans. Thias provided shop ohiefs
with & strong incentive for plan fulfillment. However, this system
was elgo an indirect cause of shady precticss within the plant. All
Plant operations were not specified in the monthly plans issued to
the individual shops. It frequently ocourred that one boss approached
another with & requeet that the latier fulfill a spescial work order
for his shop. The meocond boss would only agree to carry out such a
task on the condition that he receilve something in return for his
' efforts. He knew that the man who epproached him would not be able
to fulfill his plen and would therefore not receive & bonus if the
partioular work was not oarriqd out. Therefors, the recipieats of
, “‘such offers were always given 'speclel favors. The boapes of some
. - shops used industriasl aloohoel for this purpose. The aloohol.wae
used for oleaning lenses and other optical parts but was bighly .
regarded by the Soviets as o baverage. It ia alec possible that
shop bosees fulfilling work orders es & permonal favor were some=
tites given a out of their friend'es bonus.
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EVALUATION OF SOVIET WORKERS AND EMPLOYEES

11.

Soviet scientists and engineers engaged in optical research
well qualified, especially in their theoretical training. How-
ever, there was a striking shortage of capable designers among
Soviet employees | ] Their deficiencies
were probably the result of nerrow training. Many of them were also
inexperienced in their field.

12‘

| one Soviet worker employed in the German shop, & so-called
S

13a

hanovite, did such poor work that it frequently had to be

redone. In addition, many parts received for assembly|

from Soviet gphops within the plant were so poorly machined that
They too had to be worked over. This would indicate that the work
of Soviet skilled workers fell far below German stendards.

There are several probable explanations of this situation.’ First,

25X1

25X1

25X1

25X1

the norm system of determining wages did not result in exact and precise

work but simply emcouraged workers to produce a certain guantity of
articles. Secondly, the inspection of finished parts was evidently
careless or non-existent. And finally, the Soviet workera showed no
strong liking or preference for precision mechenical work. 1% is
possible that the Soviet industrial training system did not empha-
size precision mechanics.  Furthermore, the creation of & pool of
workers engaged in & precision industry a&s well as the tradition and
pride which they attached 1o their work is often a development of
several generations. For example, the tradition of exact and accurate
work hes been passed on for several gemerations among the employees of

‘the Zeiss Plant in Jena.

WORKING CONDITIONS AT PLANT NO. 593

Controls

14 o

Plant
in the German workshop were paid for overtime production

“Employees in the designing office of’ the German shop were nol P

15.

overtime work: e

Soviet plant authorities demandsd strict punctuality. A German
specialist, who wes two or three minutes late, was not allowed to enter
his place of work until noon. The resulting time loss was deducted
from hisz salery.

: |
[:;:;gwhen tardy, they were fined and suffered pay deductions for loass
°

me &8 well.

No. 393 operated eight hours per day, six days per week. Workers

25X1
25X1

25X1
25X1

16. |

[Plant No. 393

‘had been evacuated with its workers to Novosibirsk im 1941. When the

plant was re-established in Krasnogorsk efter the war, some workers

were returned to Krasmogorsk while others were left behind in Novo-
sibarsk. Many of the latter individuals attempted tc obtain enploy-

ment at -the Krasnogorsk plant, as living conditions were hetter in
the Mpscow region than in Novosibirsk. Evidently only a few were able
to obtain. permisgion fox such a transgfer. :
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¥ 8hop Wo. 10 convoked political and

and employees of this shop.

represented by the zamnachalnik

he was. a trede nnion representa-

riiexr, the shop boas held monthly conferences
‘purpose of announcing snd discussing

conferences were of ten followed by .meetings

ployees in the shop. These meetings, which

isoussion of production plans, were held for the

a&naﬂmg;dalo:k; Everyone present.was urged to do

311 or ‘overfulfill his particular assignment.

ptorz normally sddressed the shop kollekbiv.

rénglated into German, as they. spoke only Russian.

were limit
purpose of "
hig utmost
The shop ©
Theéir speec

‘ze%ilsq‘helé on the occasion of majornholidaya.'
@gp,we¢d‘primarily political in nature, they also

ShOpQWidu“h

n. matters in calling for greater efforts for May 1,

deglt with .
t ceterai.

Stalin's birthda

nn?;wpfg,the only form of "socialist competition®
he German shop. According.to ‘these obligations,
gually pledged themselves to overfulfill their
a certain percentage. They had: absolutely no
i produciion withinour shop. The whole thing was
simply & swind the. part of ‘the Germans, 'In most cases they

s ‘which were less than their normal production. A

assumed obligations whioh wayr (
German workei?pqvqr‘ﬁienbd*ln‘obligation unless he was certaln that

he would prodiice mpre than the smount specified anyway. [:::::::::::1 25X1
the same aitpation preveiled in Soviet shops and sections through-
out he_plantg T _ o :

"Socialist ‘o
£

inéividﬁalfio@k@ﬁtf
préductionﬂyoyms‘ﬁy
effect in iroresd

Soviet work l#ﬂﬁunpg,395ialso'engégad'in»"soeialist competitions™

drawn up bet

1ndividual brigades or shops. | v
. ley,25X1

but simply honor, was: involved for the Individual worker. 1% is
- oviet workers made any extra effort as a result of »
petitions. They were concerned about every kopelt -

The partorg of Shop No. 10 was the norm caloulator in our designing
latter capacity, he established the norms for our

re mothing more then the estimated number of

Ty out the various stages of a designing project.

v 4o foresee how much time would be required for

drawing up technical specificatioris,and setting

pal hlueprints for specific paris. The oalculator

was guided 1gﬂ§h_ rk by a norm code published by the Ministry of Aviation

Industyy .. However, this: code was only & general guide and did no%
provide exaoct: po¢itiontionga Few degigning projects were,in prac-

tice,identice
the norm oal

_the models contained in the code. As & result,
njoyed considerable independence in esiahlishing
‘He ‘thus had & hendy means of rewarding hig friends
‘enenpies. He fully utilized this opportunity. .-
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25,

26. |
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tnce the norms had been established for various projects to be carrisd
cut in the course of a month, the chief designer distributed the
essignments to the designers in the office. Each designer theoreti-
¢ally received projects in & given month, the norms of which totalled
208 hours. This was the total number of working hours in a given
month. A designer thus was given credit for exsctly 208 hours upon
completion of these projects, whether he devoted more or less time

in acecomplishing this.

When & designer completed &n essignment, he submitted his assignment
slip to the chief designer for his approval and signature. At the end
of each month, the depigner turned in these completed assignment slips
to0 the norm calculator for his approval and signature. The norm c&l-
culator then credited the individunal designer with the number of work-
ing hours noted on the asalgnment alips.

|nurms for repetitive, stenderd work processes

were established according to a norm co?g valid throughout the entire

Soviet mechaniecs industry. For example norms for cer- 25X1
tein preparatory machine work, such as milling, twrning;and boring,

were established according %o norm codes preparsd by the MNinistry of Aviation
Todustry. Norms for such work were not entirely Just, as. they were |

besed on the assumpiion that enough raw material was on hand to

carry out the necessary process and that the piece, being machine

made, was cut roughly to size. These two conditions were not always

met. Machinists, therefore, had considerable trouble in meseting

their norms.

1t was apparent that norms (in terms of physical output) were increased
in at least some Soviet shops at Flaut No. 393 after price reductions
had been effected. This was evidently en intentional policy on the
part of the plant mansgement, if not the ministry. | | the 25¥X1
averagae Soviet worker came to the conclusion that this was & deliberate
policy on the part of his govermment, inmsmuch as the pressure of making
a living forced him to be concerned about money and practically nothing
else. The Soviet workers were always complaining about some raw deal
concerning norms. On the other hand, it ie possible that Soviet
workers were 8o short~sighted that they focused their attention on the
kopek saved by the price reduction laws and forgot sbout the rubles
lost by norm increases.

|the establishment of norms for all unigue, unrepetitive

production processes within Plant No. 393 was the responsibility of
each individual shop. This happened at least several times in the
Soviet shop engaged in assembling photographic camerss. Lt-was.
suddenly amnounced there that norms were increased,beceuss tpeyiped
been consistently overfulfilled by the better workers. Another
example of the flexibility of norms occurred in the designing office

| One Wovember, during the month of Soviet-Germen

friendship, the shop boss lsunched a drive for all Germsn specialists
to sign obligations pledging extra efforts. As if by mutusl under=-
standing, &ll but one of the German employees in the designing office

refused to sign sny “"socialist obligation! [ lJurned. in.[:;:::::] 25X1
_ agsignment slips at the end of the month to the norm calculator
have them approved, he credited] a1l with considerably less then 25X1

100% fulfillment. | | the calonlstoy; 25X1
merely replied that the norms in physical ouiput had been: inoreased..
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No mattex how‘prqductlon norms were established (whether on a shep-
or industry-wide. basis), it was ¢omparatively easy for a shop chief
to Juggle norms. or work assignmnnhs in order to reward favorite

"workers. This was true in the case of Soviet workers designated as

Stekhanovites. They were either Party members or Party pets. They
wers. by.no.means such good workers as wounld appear by the produc-
tion flgurea attributod to them.

PARTY AGTIVITI AT _PLANT NO. 393

As mentiomed aarlier, @& Party organizer weas assigned to Shop No. 10,

‘He was referred to &s the pertorg by his Soviet colleagues. He

¢erried out his Party functions &s & sideline, inasmuch as he was
hpplmyeé in & full-time capacity &8s norm calculator in the design~
ing office, | | he performed the Party functions
¢n an honorary basis,although it is possible that his efforts

~were rewarded in the distributiom of honuses. There was also a

Party committee at Plant No. 393 which presumably was responsible
for supervising &ll Party sctivities withim the plant. | 25X1

" attend them.

The partorg hendled certain organizational matiers concerning the
Soviet workers and employees im our shop who were members of the
Communist Party. 'This was & minor task, as they were so few in
number. Secondly, in conjunction with the zemnschalnik, he carried

" out "socialist competitions" within the shop. He acted as an agi-

tator in these matters, erdeavoring to obtainm the perticipation of

. a8 many workers &8 possible., The partorg also joined with the

shop chief and presumably the zamnachalnik in holding politieal
meetings in honor of May 1 and other Soviet holidays.

A partorg was asaigned %o each Soviet shop within the plant. These
funetionaries presumably were charged with the same functions &s

‘carried out by the partorg in the German shop. In addition,. they

directed campaigns for the various Soviet elections in each shop.
4 pariorg arranged for the decoration of his shop with political -
posters and banners and organized election meetings. Attendance
at these meetings,which were held after working hours;was probably
not‘éompulaorybf |many Soviet workers falled to

MVD-MGB ACTIVITI ES AT PLANT NO. 393

28,
25X1
25X1
29.0
. 30.
25X1
51Q
L
1]
w

According to hearsay, Section One (Otdel 1) of Flant No. 393 was not
under the control of the plant director; but was directly supervised
by the MVD., At any rate, it was clear that this office was respon-
sible for maintaining security within the plant., It is also likely
that it supervised the plant's guard detechment. Indicative of the
latter point is .the faect that & visitor was required to report first
to Section One before being permitted to enter the plant.[ ] opy4

25X1
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. The plant's personnel section was also apparently charged with security

functions. German specialists.were often interrogated in the personnel
section after they hed been apprehended violating certain regulations,

such as fraternizing with the local population or traveling to Moscow

without a guard. 25X1

Germen specimlists at Plant No. 393 were not allowed to trav outsgide
the eity limits of Krasnogorsk if unaccompanied by & gusrd. Tf:::::::::]
required to submit & request for such a trip %o the so~called komen-
detura. The komendatura was the guard office locaied in the German

jdential area. | |

The German spBCiRlists Ire-

25X1

quently evaded this regulatlon, sepecially on irips to Moscow. The
komendaturs was just as erratic in applying measures to enforce the
regulation. Apparently the komendaturs from time %o time received
orders from sabove to orack down on the German specialists. Then,
it stationed guarde at various subway stops in Moscow for the pur-
pose of apprehending German specialists visiting the city without
guards.

POLITICAL INDOCTRINATION OF GERMAN SPRCTIALISTS

34,

35.

364

Until the fall of 1948, the German specielists at Plant No. 393 were
represented in their dealings with the Soviet plant management by
sgveral of %their own group elected for that purpose. These repre-
sentatives were elected on.a yearly basis according to a democratic
voting process. During 1948 & small group of Germans who wished

to collaborate with Soviet authorities approached PSYPQROVICH and
suggested that he arrange a political program for the German
specialiste. TSYTOROVICH acted &s the official lisdison between

the plant menagement and the Germans. e turned down the sugges-
tion, maying in effect, "lLet's leave politics out of this and 4o
our work. You Germans have your own activities and we have ours."

However, this group persipted in its efforis and wes finally suc-
cessful. 4 certain KUZINSKI} & representative from the central trade
union committes in Moscow, appeared on the scense in the fall of 1948
and convoked & meeting of all German specialists. At this meeting,
he declared that the German speciamlists need not elect their repre-'
sertatives to deal with the Soviet suthorities ss each Cerman worker
was free to submit complaints and requests to the plant management
on an individusl basis. Then he let the cat out of the bag in the
next breath by stating that he was happy that some Germans had

shown an interest in establishing & political group. This. group
would serve the purpose of explaining the Soviet system to the
German specialists., At this point, KUZINSKIY introduced the group

of cellaborators mentioned serlier. It was established as the
committee of the so-called Anti-Peschistischer Arbeitskreis,or
Antifa (Anti-Fescist Study Group).

Thus, these Communist sympathizers esteblished their own organiza-
tion and simultaheously sbolished the previous representation

Hans BRAUNE became chairman of the Antifa. Otto MUELLER,
Brunc FANDENHERZ ,and Herbert RIESE were the other members of the
Antifs committee. By various means of intimidation and persuasion,
this original group of four was able to increase the memberahip[::::::]

|tn about 45 specialists.
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Although it is true that BRAUNE as a youth had been a member of a
Socialist youth group, he became an active supporter of the NSDAP
(Nazi Party) during the Nazi regime in Germany. A German engineer
employed at Plant No. 393 claimed that BRAUNE had actually been a
member of the NSDAP, although the latter denied it, FANDENHERZ
was & pure opportunist without any consideration for cther pecple.
RIESE was also an opportunist. He was appointed chairman of the
works council (Betriebsrat) of the Zeiss Plant on his return to
Jena ag & reward for his political activities in the USSK.
However, he was dismissed when someone discovered that he had been
e member of the NSDAP. All members of the Antifa committee were
political opportunists. KNone of them were convinced fommunists.

The activities of the Antifa group comsisted of political indeoctrina-~
tion and political action. Political indoctrinstion was carried out
in the form of reading circles devoted to the study of Stalin's

Short Course and lectures on current events. The lectures, generally

delivered by KUZINSKIY were simply paraphrases of Pravds editorials.
Political action primarily took the form of resolutions drawn up by
the committee. In one case, the Antifa committee sent a letter to
Premier GROTEWOHL in the name of the entire Antifa, stating in effect,
"How fine it is to work voluntarily in the Soviet Union and thus to
contribute to Germany's reparation." The committes neglected to
inform the other members of the group of this step.

The Antife activistvs indulged in other forms of trickery. For example,
the German specialists werse originally told that they could cast their
votes in the 1949 election in the GDR Legation in Moscow. This,

inoidentally, is the only lemal way[::::;:]tu vote while residing 25X1
sbroad. | |the Antife activiets announced that

such a step was impossible as the GDR Legation building could not

accommodate all They asked for an unanimous vote for the SED

ticket. They further stated that all those who did not do so were
"of course" enemies of the Boviet State. Ag mo gne wished to have
this dublous title while working in the USS]H all complied with 25X1
their wishes.

The Antifa organizetion produced noihing but negetive reg 25X1
bulk of the German specialists at Plant No. %9%. 25X1

econdly, The German specialisgts had enjuyad fTar sreater freedom of
movement in traveling to Moscow and other neighboring arzas prior
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reedom of movement in later years. In addition, the Antifa

to jhe establishment of the Antifa. Soviet suthorities restricted
vists presumably functioned as informers among the Germen

specialists. | | some Germans who were forced to

remain in Krasnogorsk | |had been 25X1
denounced for some reazsomn or other by these collaborators.

Furthermore, the Antifa commitiee resorted to crude mess

order to increase the group’s membership. | | 25X1

25X1

in Tact, the members of the Antifa commitiee
were the only ones who profited by the whole deal. They received
easy work easpignments at Plant No. 393 and several obtained good
Jobs when re-employed st the Zeiss Plant in Jena.
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